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YVR Communications Dept set up their own training, within the major event.

Hired an external agency to conduct interviews, send injects, audit performance.

Media drives events, exerting significant pressure on the EOC; this forces the need for good 

information from the scene.
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YVR has a large team that is organized during major irregular operational events, and this 

program has been renamed the Terminal Operations Plan to reduce confusion with the 

already established ICS terms of Incident Command.

The Terminal Operations team is represented in the EOC, and this rep relays info to/from a 

large team located in breakout rooms and in the Terminal.

YVR has airport-specific roles in the EOC, including Aircraft Recovery Coordinator, Airside 

Operations Coordinator, and a Universal Access Coordinator.
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Typically a test, but this time more staged and more directed at learning, but still many 

aspects were tested.  

Important that there are successes, to build upon, rather than a huge list of ‘challenges’ 

that need correcting.

For example, we don’t need to test how long it takes to deploy the MCP, or how long it 

takes to fully staff-up the EOC.

Wanted to focus on Unified Command and interagency communications.
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Make our exercises BIG to ensure many agencies can participate (e.g. VIP RCMP response)
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Operational Phases:

Phase I apx. 90mins – fire suppression, rescue, equipment + resource staging, victim 

triaging, transporting injured and non-injured, strong emphasis on Unified Command.

Phase II apx 60mins – emphasis on investigation, evidence preservation, crew interviews, 

business recovery.  For every 1hr of incident, plan on 1day of recovery.

Mobile Aircraft Firefighting Trainer (MAFT) allows for responders to practice approaches 

and flame knockdowns.

The ICS coach was brought in to hover and coach where needed.  At times he had to 

lead/demonstrate, and other times he was able to stand back and observe/advise.
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ICS for responders participating in the exercise, two day session with the ICS coach prior to 

April 29.

Implemented new dispatching protocol and unified command radio protocol, then tested 

these at the exercise. 

Needed our fire responders to understand that an aircraft fire is much bigger than just a 

fire.

What do you own? What do you need? Who will help you?
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Set a theoretical scenario that forced responders to realize they could not handle all of the 

impacts related to the incident.
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Sea Island is 4kms x 3kms

Accidents can happen anywhere within and just beyond perimeters.

Did not focus on trying to find the accident – wanted to focus on actions at the scene.  YVR 

responders are dispatched to incidents all over Sea Island, almost daily, so locating and 

accessing an incident location is not a challenge.
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Apron III on our southside provided us with an area that was not subject to daily 

operational pressures, allowing us to test and practice without worrying about having to 

vacate / return to service the area (e.g. previous exercises had public roads or runways 

closed for periods of time – these time-sensitive closures create extra pressure, taking 

away from the learning experience – those pressures likely wont be there during a major 

incident as the area would be closed for an indefinite period of time).
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Apron III provided lots of space to set-up.
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The hangar provided lots of space for all participants to base themselves out of.
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Putting all of the responding agencies, the volunteers, and the organizers under one roof 

allowed us to streamline the briefings and meals.
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Consideration for future exercise: practice with persons with real disabilities.
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Operational Phases:

Phase I apx. 90mins – fire suppression, rescue, equipment + resource staging, victim 

triaging, transporting injured and non-injured, strong emphasis on Unified Command.

Phase II apx 60mins – emphasis on investigation, evidence preservation, crew interviews, 

business recovery.  For every 1hr of incident, plan on 1day of recovery.

Mobile Aircraft Firefighting Trainer (MAFT) allows for responders to practice approaches 

and flame knockdowns.
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Typically during the early stages of a major incident, the Leads for each agency are wearing 

multiple hats and are very busy being tactical.  When additional resources show up, agency 

Leads can hand-off the tactical and move into a more strategic role, and then eventually 

move ‘under one roof’ (Mobile Command Post).
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YVR’s Mobile Command Post

Requires resources to move into position and open up, and should not be expected within 

the first 60-90mins of a major incident.
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Once under one roof, multi-agency goals can be shared.

If agency Lead is still involved in tactical decisions, it can be a very difficult juggling act.

Worked well and agencies took back to their own what worked rather than what didn’t.
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Successes, Challenges, Gaps
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Similar to ICS shared / applied training, organize same for TSB, ERS, RFR, RCMP and 

ASOs/S1s
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Considering holding two exercises on the same day, coaching in the morning session, 

testing during the afternoon session.  

Similar to ICS shared / applied training, organize same for TSB, ERS, RFR, RCMP and 

ASOs/S1s
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