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AGENDA

. Exercise Day

0 Evolution

. The Process

. Considerations

. Obstacles

. Facts to consider

. Lessons learned along the way




“Build 1t and they will come”
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How Big will it be?
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Radio Communication







Recognizance & size up




Incident Command & Accountabllity




D.F.P.S. Dedicated Fire Protection System




First al




Fire Extinguisher




Vehicle Stabilization & Safety




N.E.A.T.




Curriculum

Orientation- 1 hour

V.V.C. Vancouver Volunteer Corp. Level 100 - 3 hour

N.E.A.T. Neighbourhood Emergency Assistance Team
18hours total training
4 nights 7 modules
1 Exercise day
Extinguisher training
*VVC 100 prerequisite *




Vancouver Fire & Rescue Services
Disaster and Emergency Planning

LESSON PLAN

INSTRUCTOR

STUDENTS

Execution

Actions

“Introduction” P.P.
Ice Breaker
Class lists/breaks etc.

Lecture (P.P.)
Fill out class list
Participate in ice breaker

“QOrientation, History and Safety”

“History” of emergency management within COV,
VFRS and development of NEAT

“Available Resources” within COV (DFP5S
Pumping Stations, ECOMM, VECTOR ham radic
etc.)

“Where to Respond” [DSA’s, D.I.P.’s etc.)
“Safety” (Electrical, gas, water and general)
“Overview of Staging” (Your role with
professional responders)

Lecture (P.P.)

Video on gas safety/Kobe
disaster

Demo and hands on gas meter
and electrical panel

“Communications”

“Radio Functions” (components)
“Radio Etiquette” (operations)
“Ham Radio” (overview of VECTOR)

Lecture (P.P.)
Demeonstration
Simulation
Role play

“Vehicle and Traffic Safety”

“Unsafe overpasses, roadways and bridges”
“Unstable vehicles” (stabilization and cribbing
awareness)

“Emergency Response Routes”

“Emergency Scene Traffic Control”

Lecture (P.P.)

Video

Hands on cribbing (show and
tell)




Vancouver Fire & Rescue Services
Disaster and Emergency Planning

LESSON PLAN

“Dedicated Fire Protection System”
“Pumping Stations”

“Hose Tender”

“Hose Pods & Equipment” (above ground
hydrants, hose ramps, hose and appliances)

Lecture (P.P.)

Demonstration

Hands on equipment (attaching
hose to portable hydrant in
class)

“Disaster First Aid”
“Save Someone’'s Life”
“M.C.l's & Triage”
“Lifts, Drags & Carries”

Lecture (P.P.)

Video on Triage
Demonstrations
Hands on simulations

“Incident Command System”
“History of the .C.5.”
“Command Structure”
“Where You Fit In”

Lecture (P.P.)
Group discussion

“Size Up & Collapse Indicators”
“|dentifying Collapse Types”
“Search & Victim Markings”
“Critical Infrastructure”
“Recon/Rapid Evaluation”
“Damming & Diking”

Lecture (P.P.)
Demonstration
Field Guide familiarization

“Disaster Exercise”

“Will combine all components in a field exercise”
“Extinguisher Training”

“Celebration of Learning”

“Recognition of Completion”

Will take place at VFRS Training
Division (1330 Chess 5t)




Evolution

Mexico City

Loma Prieta
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Presentation Notes
How did we get here?
Hurricane Sandy 2012 68 billion
Loma Prieta 1989 6.9
Mexico City1985



Evolution

Christchurch Tohoku Japan 2011
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Presentation Notes
Japan Mag 9                    40 metre waves
New Zealand Mag  6.3      185 dead


DSA (Disaster Staging Area)
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Presentation Notes
DSA priorities are:
Enabling Road Access to transport corridors
Windshield Damage Assessments
Rapid Damage Assessments
Supporting life safety response 
Re-establishing command & control  
Prioritizing zone response needs
Establishing contact with EOC

    Another Key Responsibility:Location where pre-identified field staff report to post earthquake
A staging area and container stocked with emergency response supplies (to be used following a moderate to severe earthquake)
These supplies include:
Communications equipment
Protective gear and first aid supplies
Damage assessment materials
Generator, heaters, lights
Tents, tables, chairs, office supplies

Field staff accountability and safety



DSA (Disaster Staging Area)

Disaster Staging Area
(DSA) Zone Map
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Where did we start?

What are our objectives ?
What are the resources available to us?

What other programs are out there to
compare to?

What lessons have we learned from other
similar programs?



Presenter
Presentation Notes
Proactive and realistic approach
Results from New Zealand was  to build a LUSAR Team… ended up with a 18 hour training program
First responders are going to be overwhelmed.
DSA’s in place filter some of the KAOS
Train volunteers that are going to show up so they have an understanding of how to fit in.
C.E.R.T.-Fire instructors well organized.
Coordination with Firefighter’s and other agencies as to what you are doing.
Addition of DSA’s
Branding?
What level of involvement effects on Union positions?
Mission Statement


N.E.A.T. Mission Statement

The mission of the “Neighbourhood Emergency
Assistance Team” is to harness the power of citizens
through education and training. N.E.A.T. will work in
support of and at the direction and cooperation with
existing Professional Responders in times of disaster.
N.E.A.T. is about, safety, readiness, people helping
people and doing the greatest good for the greatest
number. It Is about a positive and realistic approach
to emergency and disaster situations where citizens
will initially be on their own and their actions can
make a difference.




What flavor do you want?




hands-o

TRAINING
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Retain a small percentage of  your originally trained.
Adult learner’s


N.E.A.T




N.E.A.T.
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Presenter
Presentation Notes
Maltese cross-Protection and courage
Hands working together
Compass-showing direction
23 communities
6 needles representing the 6 DSA’S



Where are we going?

Workshops & and larger multi agency exercises



Presenter
Presentation Notes
K9 
Carlos Ventura
Bike  team
CISD
Incident Command
Combined training
Evacuation
Oil spill clean up





BERT
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