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Objectives:

e Learn about the strengths and weaknesses of implementing a customized system

Determine the resources and considerations for the design of a database tool
e View an example of a customized online tool

HEMEC
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Managemen

Return to your account

Emulating User : Susi Mackinnon
[Manage Your Account] [Edit Your Demograpics]
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Hazard, Risk, Vulnerability Assessment
A hazard, risk and vulnerability assessment (HRVA) will allow your agency
to gather data on the most significant risks confronting program activities,

Business Impact Analysis

The purpose of a Business Impact Assessment (BIA) is to identify and
analyze business impacts of a

loss, interruption or disruption of business
processes affecting an organization. Once department or program
Ci" Create New Assessment processes are identified a systematic approach is utilized to determine
(Q View reports for your Facilities

overall critical ohjectives, priority of services, maximum allowable cutage,
dependencies and resources required.

Q. Create New Assessment
@ Continue Paused Assessment
(Q View Your Reports

Developad by  Substratum Consultsnts 2013 @.
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Initiation:
« /007

e Define reason for undertaking

e Developed project charters, timelines for construction and
submit for approval

e Clearly outline benefits to leadership and end users

HEMBC

Level of Business Continuity Program Reports

Agency/Departmental Level

Hazard Consequence Assessment report

[epartmental Business Impact Assessment

Resource Dependencylies) Reports

Facility Hazard, Risk and Vulnerability Report

Health Autharity Level

Hazard Identification and Risk Assessment Report

Business Impact Assessment Roll up reports

Advanced Situational Awareness Report(s)

BLP Compliznce Reparts

Departmental / Agency Strategy Planis)*

Hazard Risk Profile Report

h 4

Executive Level

*Will be available during step 3 of BCP




Developing Provincial BCM Program

REGIGNAL AND FACILITY HAZARD IDENTIFICATION AND RISK ASSESSMENT {HIRA)

BUSINESS IMPACT ASSESSMENT (BlA] AND VULNERABILITY ANALYSES

HAZARD, RISK AND VULNERABILITY
ASSESSMENT (HRWA) AND HAZARD RISK

FROFILE
Facility Hazard, Risk,
and vulnerahbilivy
_ Assessment
Histarical HRVA [ Historical HRVA |
|
AAR's , debriefs Duration of
| : | Ly Director / € o Health Authority
Proximity,facility hazards
| tvﬂal By | tomnitrelne Hazard, risk Profile
[ Regional HiRA report_| prova
I 1 Lewel of concern
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Determine database usability and

capacity

e Know your end product & end users
e Keep architect as simple as possible

e What data do you need versus what
you want to collect? How large will the
database grow? How many users will
use the system at once?

e Determine how much time end users
need for entering information

e Think about layering information
collection over time

e Provide end users with flexibility
e Automate as much as possible

Beptluser
|

| DeptDemographics

HA Options

Inputting required Master Tables
Qutput Reports Dept/iuser Modules
1
HA=FHA Facility /

HA=VCHA

H HA=PHC

| Agency
| Name___ |

Department/Program Name:

Sub-Dept/Program Name (if applicable):

HA=PHSA

Type of service provided: (checkboxes)

—ﬂ Dept HRVA — H|I|P|R|Cont|Txt ‘

HRVA options ‘ ‘

Hazards

HRVAinput
(ranking table)

Report: DeptHRVA
‘ Cl, Impacts, Controls
Form: controls in place

PEP - H]I|P|R|Cont|Txt

Type- H|I|P|R|Cont|Txt

E

HA'’s - H|I|P|R|Cont|Txt

E

Cl
Impacts
Controls

ﬁ DeptBIA - B|RTO|B R's|Txt

L" Business processinput |

Rank processes

Cl—-H/M/L

Support Serv — H/M/L

Work around — free txt

|Report:BIAsummary | Reports:
| Agency/HA/EM 7
i Repor_ts: . le!
Combination
«—— | Support Serv HRVA/BIA




Health Emergency Management
Assessment Tool (HEMAT)

Hm B' . Return to your account HOME PAGE Log Out

Health Emergency Emulating User : Susi Mackinnon
Managemen
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Hazard, Risk, Vulnerability Assessment
A hazard, risk and vulnerability assessment (HRVA) will allow your agency
to gather data on the most significant risks confronting program activities.

Business Impact Analysis
The purpose of a Business Impact Assessment (BIA) s to identify and
analyze business impacts of a loss, interruption or disruption of business

processes affecting an organization. Once department or program
G‘ Create New Assessment processes are identified a systematic approach is utilized to determine
@ View re po rts for your Facilities overall critical objectives, priority of services, maximum allowable cutage,

dependencies and resources required.

(. Create New Assessment
‘® Continue Paused Assessment
Q@ View Your Reports

Module 3 — analysis & strategy development
Module 4 — plans, reports and procedure development



Phase 1: Database construction and
functionality

Demographic Hierarchy HEMEC ouE ace. | Loyom
il i e e,
Provides health authority
autonomy and vertical /
horizontal hierarchy o A
Two Separa‘te methods for Health Authority Servicing

selecting information

Mandatory prior to initiating
HRVA and BIA portions

Da you provide services for more than one health authority? Yes ® No
Da you belong to a dinical program? O Yes ® No

Page 1 of 5 m

Considerations:

What components of the healthcare system could potentially change
Administrative controls, such as ‘change owner’ of an assessment



Phase 1: Database construction and
functionality

Hazard, Risk and Vulnerability Analysis (HRVA)

—| Prabability |
i

Selection bazed on LA
area results, validated
historical information or
evaluation from SME's

—{ Impact |

Operations,
Facilities, People

—p{ = Hazard Risk Score l—

e Output reports are designed to be
managed by each health authority, and

select end users at the discretion of
senior health authority staff |

Module built in two layers
with the first layer
capturing operational
Impacts

Date Generated

HRVA REPORT #1: SUMMARY OF [FACILITY/AGENCY]
Hazards, Risk, Vulnerability Assessment (HRVA)

Below is a summary of the high risk hazards that should be considered when evaluating your Business Impact Assessment (BIA)
This is a preliminary report. If you would like further information, please contact the Business Continuity Program at HEMBC

Hazard Risk Preparedness
Hazards Score Level Controls in Place
Central computer, mainframe
failure, server failure Medium b/u generator ‘ST‘Ed I mloops, tape back q24h
WHMIS rw:ahl\able in First Aid Room, rinse bowl installed

Hazardous material 16 | Medium fogfBye \iat! iced procedures

K J SeWein‘orcement new structure post 1976, evacuation routes
Building/structure collapse 15 | Lg \ practiced and established

= v || shakeout drills done annually with staff. personal preparedness and

Earthquake W awareness sessions available on line

Sabotage C

Snow, ice, hail, sleet V

avalanche

Firewall systeminstalled, tracking of staff on system done, random
investigations conducted by IPS

specialized equipment available for snow removal, de-icer installed on
rooftops to avoid collapse

CONSEQUENCES AND POTENTIAL SECONDARY IMPACTS:

=Based on your facility summary of hazards here is a list of possible secondary consequences that may or could result. During your BlA these

consequences should be considered to identify what resources and supports might be needed to ensure continuity or quick resumption of the

therefore can be viewable or hidden to iy

=In addition, facility type considerations for (ie.. codes, mass casualty, etc) are indicated here as well

Critical Infrastructure /
Equipment Consequences

Secondary or
Internal
Consequences

Potential Code
Activation ({for acute
care Facilities ONLY)

Control or Mitigation
suggestions

Results listed from consequence table




Phase 1: Database construction and
functionality

Business Impact Assessment (BIA)

Assessment

|
e

First layer of the BIA process needed
to capture the most beneficial data
for creating situational awareness

Information was pre-populated for ease g

of use by output end users

An “add function” was also developed
allowing the end user to add to this list
if the desired reliance or resource is
unavailable

Collect information in five categories

Prepopulate choices from a previous process? (This will averwrite any current choices.)
Ml Prepopulate

Select requirements for the above function from the following categories and if known indicate any workarounds in place:

1 Clinical data processes

Critical Infrastructure coo iswos
Technology cucer saos

Patient Equipment c.c o suow
Non-Patient Equipment cocciwswn

External Services coum sww

Return to Resource Requirements |




HEMBC

Phase 2: Pilots and Testing
S

Evaluate ease of use
Ensure data integrity
‘Normalize’ the database

Undertaken within two health authorities
In total, 49 BIAs were completed and 11 HRVAs were conducted
Eleven participants evaluated end user experience




Phase 2: Pilot OQutcomes
« /7

Results:

e End users able to easily navigate through the system and
found it to be quite effortless when the concepts of
business continuity were pre-understood. If business
continuity concepts were not familiar navigating the tool
was still easy but end users had a difficult time
understanding or justifying the value of the process.

Recommendation:

e Only departments that are familiar with business continuity
are part of the pilot projects.

e Retrospective data advantage is ability to populate many
BIA’s to test database integrity, produce relevant reports
and end users can move their business continuity program
to a new maturity level




USER CREATION
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Hazard, Risk, Vulnerability Assessment Business Impact Analysis
A hazard, risk and vulnerability assessment (HRVA) will allow vour agency | | The purpose of 3 Business Impact Assessment (BIA) is to identify and
to gather data on the most significant risks confronting program activities. | | analyze business impacts of a loss, interruption or disruption of business
processes affecting an organization. Once department or program
G" Create New Assessment processes are identified a systematic approach is utilized to determine

@ View reports for your Fa cilities overall critical objectives, priority of services, maximum allowable outage,
dependencies and resources reguired.

(| Create New Assessment
‘® Continue Paused Assessment
‘@ View Your Reports

Ceveloped by Substratum Consultants 2013 &.




DEMOGRAPHICS

/ Step 1
Health Authority
Senicing

Health Authority Servicing

Do you provide services for more than one health authority? O Yes @ No
Do you belong to a clinical program? O Yes ® No

Pagelof5

Step 1

Health Authority

Senicing /Step 1
i . Health Authority
Health Authority Servicing Senicing
Wealth Authority Servicing
Do you provide services for more than one health authority? O Yes ® No
| Do you belong to a dlinical program? ® Yes O No | |Do you provide services for more than one health authority? ® Yes O No
What type of program do you provide services for?

O Aboriginal Health Services
O Addiction Services O Provincial Program
QO Adult and Older Adult Services O None of the Above

QO Regionally Consolidated Program

O Advance Care Planning

O Complex Pain and Addictions Services (CPAS)
O Condomania

O HIV/AIDS Program

O Home Support

Page 1 of 5

O Housing services in Vancouver Community
O JCARE and Ideal Transition Home

O Infant Child & Youth Services

O Mental Health Services

O Primary Care Clinics

O Residential Care

O SAFER counselling services




Step 4

Owverview and
Location of Services

Facility Type (Select the type of facilities that your services directly support)

O select/Unselect All

O Assisted Living [VCHA]

O Clinic [VCHA]

O Community Health Centre [VCHA]
O cCorporate Office [VCHA]

O Hospice [VCHA]

Select type of service

Hospital [VCHA] <
O Other [VCHA]
1 Residential Care [VCHA]

Facility/Agency (Select the facilities/agencies that your services directly support)

O Select/Unselect Alf

O] Amherst Private Haspital

[ Bella Coola General Hospital
O Holy Family Hospital

[ Lions Gate Hospital

Ol Mount Saint Joseph Hospital
O Powell River General Hospital

Richmond Hospital <
Richmond Hospital - Child Health Centre

O Squamish General Hospital

O st. Mary's Hospital

O St. Paul's Hospital

[ st Paul's Hospital - Burrard Building

O St Paul's Hospital - Providence Building
O st. Paul's Hospital - Providence II Building

Ol My Facility is not Listed

If listed, select name of
facility/agency

A

If not listed, select “facility
not listed”

A



HEMBC
HEMBC Website Admin Tools

HmB‘ HOME PAGE | Log Out

Health Emergency Site Adminiztator : Susanne Mackinnon
Manageme!

[Manage Your Account] [Edit Your Demograpics]

Home Page
Database Administration Menu HRVA currently hidden from general users
Access to these links is enly granted to accounts with DB Admin access. Hazard, Risk, Vulnerability Assessment

A hazard, risk and vulnerability assessment (HRVA) will allow your agency
to gather data on the most significant risks confronting program activities.

Q_ Create New Assessment

{® Continue Existing Assessment
C‘Q View reports for your Facilities

Authority Admins
Health Authority Authorizations
« Health Authorities

= Programs

Manage Ha / Ft / Fn / Fl

Become user & change /

owner of BIA

Administrative Tools

(# Edit an Assessment
(# Manage Hazards

Business Impact Analysis
The purpose of 2 Business Impact Assessment (BIA) is to identify and
analyze business impacts of a loss, interruption or disruption of business

processes affecting an organization. Once department or program

H H processes are identified & systematic approach is utilized to determine
ea utnority(ies) an veral critcal ajectives, prioity of services, maximm allowsble cutege,

dependencies and resources required.

thelr agenCIGS, ﬂU|d and G‘. Create New Assessment

‘® Continue Paused Assessment

eVOIVl ng (Q View Your Reports

Administrative Tools

(# Edit an Assessment

Q Manage Dependencies

C/ Manage Process Suggestions

(# Administrative Report #1 (By
Demographics) * - Under Construction
(# Administrative Report #2 (By

Required Resources) * - Under
Construction
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Business Impact Analysis

The purpose of a Business Impact Assessment (BIA) is to identify and
analyze business impacts of a loss, interruption or disruption of business
processes affecting an organization. Once department or program
processes are identified a systematic aporoach is utilized to determine
overall critical objectives, priority of services, maximum allowable outage,
dependencies and resources required.

Hazard, Risk, Vulnerability Assessment
A hazard, risk and vulnerability assessment (HRVA) will allow vour agency
to gather data on the most significant risks confronting program activities.

(| Create New Assessment
(‘@ View reports for your Facilities

(. Create New Assessment
‘® Continue Paused Assessment
‘Q View Your Reports

Developed by Substratum Consultants 2013 .




(et [siero | sieps | siees

You are curently working on an HRVA for:
]

— Demographic Profile

Health Authority
| “ancouver Coastal Health Authority |
Facility Type
| Hospital v
Facility Name
| Richmond Hospital v
Fadility Location / Building
Facility Map Found
Plaass select specific facility locations from the supplied map. Click on map to zoom in.
Click to Zoom q‘ (0057-0) Daycare
(!/mvs MoUuss around Ima| | (mf2—ﬂ)mpawﬂanf
E [ {0051-1) North Tewer
i (0051-2) North Tewer Podium
(0058-0) Park Centre
(0056-0) Parkade
[ (0055-0) Rotunda
(0054-0) South Power Plant
(0053-0) South Tower
(0050-0) Westminster Health Centre

ST e

CnmT

SITE 650 RICHMOND HOSPITAL

CONTINUE




HRVA: Step dentification of Hazards

STEP 1

You are curently working on an HRVA for:

Hazards:

Identification of Hazards

From the following table. select any hazards you think are applicable to your program and'or facility/location. Please
add any hazards not listed in this section to ensure they are not excluded from future analysis.

Missing a Hazard? Add New Hazard

ftem for Youville Residence
active shooter
Air quality episode (ie.severe prolonged smog) [ water pollution, contamination

Ancillary support equipment failure

AN

5 Animal or insect infestation

0. 1 Armed conflict

A Building/ structure collapse

Ability to add new hazard 8 Contral computer, mainframe falure, server faiure
a9, Civil disturbance

10. Communications system interruptions/ failures - Regional

11. Criminal activity

12, [ pisinformation

13. Drought

14. [ Eamthquake

15. Eletromagnetic pulse

10. Emerging disease/ Epidemic/ Infectious Disease

17 Enemy attack, war

18. Energy/power/ utility failure

19. Explosion

20. | Extreme Temperatures - COLD

21. Extreme Temperatures - HEAT

22, [ Famine

23, Financial issues (economic depression, inflation, sytem collapse)

24, Fire (forest, range, urban, wildland, and urban interface)

25. | Flood, flash flood, tidal surge

20. Fuel/ resource shortage

27. Geomagnetic storm




HRWVA: Step 3 - Probability and Impacts of Hazards

STEP 1 STEP2 ( STEP3 ) STEP4
~—  —

You are curently working on an HRVA for:

Probability and Impacts of Hazards

Based on your sefection of hazards, please identify the probability and impact on 3 scale of 1-5.

Probability scale:

. Probability: Based on Iocal ’ -heevent occurson an annual basis Jnce a year or more frequently

4 |Likely [The event has occurred several times or more in your career Once every three years

regional Or provincial results 3 Hr.lderate iheevent could occur once in your career or could oc{ur.atan;rtin'le E!n:eeverytan years
. . . 2 I The event has not yet occurred but could occur st some time Dnoe every 30 years
Wh e n pOSSI b I e (re m al nS Statl C) &Heard of something like this occurring elsewhere Once every 100 years

Impact Scale:

atastrophiqThe impacts would thraaten the survival of the operations, program, services, as well a5 the agency or sarvice, or passibly
cause major problems for clients, patients and customers or a large part of the provincial public sector,

. I m pacts : 3 types (Cu rre ntly 4 |Major [The impacts would threaten the survival or continued effective function of the operations, pregram, services, or require

. . . [the intarvention of executive management. or the Ministar,
eval u atl n g O pe ratl O n aI I m paCtS) 3 |Moderate [Theimpacts would not threaten the operations, programs, and services, but would mean that the canduct of thess

lactivitias would be subject to significant review or changed ways of operating.

2 [Minor [The impacts would threaten the efficiency ar effectiveness of some aspects of the operations, programs, and services, but
would be dealt with internally.
-Insl'gni'ﬁant_:ha impacts are dealt with by routine oparations.

NOTE: If there are hazards missing, you can RETURN TO STEP 2 o add them.

Probabifity Impact
2 3 4 2 3 4 H
O ] o] e Air guality episode (le.severe prolonged smog) / water polflution, contamination
1 e L t Ancillary support equipment faifure
= N o . Animal or insect infestation
s . * Ceniral computer, mainframe failure, server failure
) il . 3 Commiunications system interruptions/ failures - Regional
7 s . L Criminal activity
= * Drought
_1 & . ) Farthquake

L5 Hectromagnetic pulse
* o . Emerging disease/Epidemic/Infectious Discase




Preparedness

Preparedness versus vulnerability
Criticality versus capability

ep 4 - Hazard Controls

You are curently working on an HRVA for:

Hazard Controls

Based on your assessment. the probability and impact have been calculated for each hazard te determine your
level of risk. (See legend for details regarding level of risk)

Legend

Please review the hazards and if available, d ibe any existing f(s) in place under the section entitled
“list controls in place”, If you are aware of any potential solutions identify those under "List possible
additional controls”.

Note - If you cannot finish all of the answers right now, make sure to still click the "Pause Assessment” button
below to save your current status. You can continue it at a later time or have someone else with access to this
facility complete it for you.

- PIN to PIN via blackberry iz
available
| - Redundant systens
- Personal email availsble

ible additionzl cortrols

some analog phanes in place

- back up PA system svailable
- Portable radios available

| - human messenger system available

- Pandenic plan in place,
traditional locations far
provision of care identified

non-

_ Vou can use this button to save your current data & finish it later.
eV GG G BT TG T B G ) * clicking this will mark the HRVA as completed.

You will not be able to edit again after this paint without having it set to "Won Complete " by an
administrator.
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Hazard, Risk, Vulnerability Assessment
A hazard, risk and vulnerability assessment (HRVA) will allow vour aggncy
to gather data on the most significant risks confronting program actifities.

(| Create New Assessment
(‘@ View reports for your Facilities

Business Impact Analysis
The purpose of a Business Impact Assessment (BIA) is to identify and
analyze business impacts of a loss, interruption or disruption of business
processes affecting an organization. Once department or program
processes are identified a systematic aporoach is utilized to determine
overall critical objectives, priority of services, maximum allowable outage,
dependencies and resources required.

(. Create New Assessment
‘® Continue Paused Assessment
‘Q View Your Reports

Developed by Substratum Consultants 2013 .



Business Impact Assessment  HEMBC

BIA Step 1 : Business Functions

ent/Program : database pilot

OVerview: e sescuenon D Ete I'm | n e I O Catl 0 n

The purpose of a Business Impact Assessment (BIA) is to identify and analyze business impacts due to a loss,

interruption or disruption of departmental services by: Of Service

+ Prioritizing services
» Determining recovery time objectives

» Identifying dependencies and/or required resources

Definition: :wow cescaurnon

Perform a Business Impact Assessment by :

Department/Program ; © Facility : #
Health Autharty
‘Vancouver Coastal Health Authority v |
Facility Type
Hospital T |
Facility Name
Richmond Hospital v
Facility Location Building

F 2p Foumd

= : =1 ) Daycare
miavs mouss around lmgeﬁl # orth Power Dlant .
@ S Determine

(D orth Tower Podium
i “

ark Cenire / Iocation Of SerVice

-Ciotwr;j:l:]:‘cw?fut / Wlthln f&CIlIty

uth Tower
) Westminster Health Centra

G100 BOWLING GREEN
RosD

SITE 650 RICHMOND HOSPITAL




STEF 1 : STEP 4

List each Department/Program function on a separate line :

Add New Line Suggest Functions

Click on a function nams to add It to your Nat
HOSPITAL FUNCTION 3 -~

Admlssken I Tranafar f Dlacharge planning

Admission ! Transfer [ Discharge planning

History / Progress charting

Patient assessment

Dlagnostic

Patient procadures
History i Prograas charting

Staffing
Patient ¢ Family Teaching / Education

b A e

Treatment

Patlent asseaement

Patlant Charting

Patlant monltoring

Step 1 of 4 m

| Pause BIA & Continue Later |




BIA Step 2 : Business Process Details
o (Em
Overview:

HIDE LESCUPTHON

Determine mission crtical services and resumption prionties by evaluating the following:

+ Maximum allowable outage (MAQ)

« ‘Volume / Time Considerations

« BEwisting mitigation, contingency or downtime procedures
This information will help to formulate the results of the Business Impact Assessment (BIA) by evaluating mission
critical and/or resumption prionties for each department/program function,

Definition:  sqow cescomon

Determine maximum allowable outage, and where applicable indicate any volume/time considerations or
alternative strategies in place.

Department/ Program Volume/ Time Existing Mitigation, Contingency or

How long can this function be unavailable
=4 Hours to = 8 How. - - | I |

Admission | Transfer
Dischargs planmine

Histary ' Progress charting || |
= 4 Hours to = 8 Hours
"ﬂi;,.'q-_ i :

Fatient assessment 3 ! || |

47 Days
1-2 Weeks

Patient procedurss

Staffing | B-24 Hours v | | |

Treatment | =0.01 Hours to < 4 Hours v || " |

= sep 2014 =

(:mmmunmm@




BIA Step 3 : Impact Assessment

STEP 1

OVerview:. Aioe sescadimion

The purpose of evaluating the following nisk factors is to determine a general loss expectancy that demonstrates
what is at nsk and when necessary to guide measures that mitigate the effects of a disruptive event on a particular
business/program function.

Definition: sqow sescaermon

Rank the risk factor associated with each function.
(see “define scale” under each caregory for specific informartion)

Maximum Health and Legal/ Service Financial/ Image/ Environmental
Department, Allovwable Safaty Regulatory Delivery Assets Loss Credibility

G B0 B0 DEGN O K
a1 B | K1 DER |
s T BEK K K I B
el | K1 BEXIN EE1  EEl EE]
o e Y - ~ W - ~ N = ~ N = ~ N - )
- - NERINNENIN KRl BRI KRl BB |

m Step 3 of 4




source Requirements

STEP 1 STEP 2 STEP 3 STEP 4
IS ST S )

Overview: e sescurnon

The purpose of the resource requirements section is to identify activities, supporting infrastructure, eguipment or
resources that are associated with each department/program function and must be maintained continuously to
support these functions.

Identify il or ies for each ion by ing the R ies for each
function.

Patient procedures § vs] —

Treztment

Resources|Dependencies Jf §

Patient assessment
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History  Progress charting

Resources/Dependencies JF'§

‘Resources/Dependencies

Stffing

BIA Step 4.1 : Resources / Dependencies

Return to Resource Requaremenis|

‘Cumrent Department/Program Process/Function -
Ward equipment & supplies restocking

Maximum Allowable Outage - _

Priority - Preferred

Prepopulate choices from a previous process? (This will overwrite any current choices. )
| Clinical data processes v ‘ Prepopulate

Select requirements for the above function from the folfe

and if known indicate any workarounds in place:

Return io Resource Requrrements

BIA Step 4.1

Return o Resouroe Requiremenis

Current Depariment/Program Process/Function ;
Ward equipment & supplies restocking

Maximum Alowable Outage - m

Priority :  Prefermed

Prepopulate choices from a previous process? (This will overwrite any current choices. )
| Clinical data processes v | Prepopulate

Select requirements for the above function from the following categories and if known indicate any workarounds in place:

Atr epchanze / positive pressure / negative pressure =]
DuressPanic button. (]
Elecical Power #
Elevators @
Fire Suppreszion squipment ]
Hazardous Wasts Disposal @
HVAC &
Lighting 4
Medical Gases (bulk delivery via internal system) @
Paging (ie. long range pagars) o)
Panic / duress alarms 7]
Physical Security a
Dhysical space @
Sewaze o]
Telecommumications 2]
Water (potable) B




BIA Reports




Phase 3. Strategy Evaluation and Report
Plan Development

HOME PAGE

User : Susi Mackinnon
[Manage Your Account] [Edit Your Demograpics]

STRATEGY EVALUATION REPORTS

e Physical space e Administrative Reports

e  Staffing e Departmental Reports

e Resource(s): e  Situational Awareness Reports
° Response

e Recovery/Restoration

BUILD YOUR OWN BUSINESS CONTINUITY PLAN



Phase 3. Strategy Evaluation and Report
Plan Development f

BUILD YOUR OWN BUSINESS CONTINUITY PLAN

* Based on strategy evaluation

* Automated population with data
collected in HRVA/BIA

e Other components downloaded as
fillable pdf Form

e Date stamped

* (Prompt sent to EM Coordinator)




Conclusion
-

* End user friendly with significantly reduced input time
e Less ongoing resources required and cost effective
* Meets our accreditation standards

* Provides instant snapshot data for situational awareness
* Reports can be sorted, filtered and accessed at various levels
 Addendum plan automated and content controlled

» Major step for integration of EM&BC Programs

» Ability to substantiate future planning

e Data can be trended and inputs measured over time

« BCP program can be sustained over large, complex organization(s)
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