2017 EOC RESPONSE

Lessons Learned from the EOC Kelowna
November 2, 2017
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EMERGENCY MANAGEMENT IN RDCO

One regional program

Funded as a regional service
Administered by City of Kelowna
Kelowna Fire Chief designated as EPC

- Supported by Emergency Management BC
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A LONG SUMMER

» EOC opened on May 5% - 127 days

» SOoLE in place until August 11 - 98 days
» Truswell Fire - July 8

» Okanagan Centre Fire - July 15

» Philpott Road Fire - Aug 24

» Finlay Creek Fire - Sept 2
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Okanagan Water Basin
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Preparing for 343
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2017 Freshet response
Quick facts
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daily at peak:

’

e 160 BCWS staff
* 30 EOC staff

* Paid on-call
firefighters

* Municipal staff
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COMMUNITY IMPACTS- FLOODING

» Lake closed to all boat traffic

» Beaches closed

» Canada Day (150) Cancelled

» Regional parks closed (some still closed)
» Tourism significantly impacted
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KEYS TO SUCCESS (FROM EOC)

» Regional, regional, regional
» Major events require a lot of people
» Think 10 - 20 per shift, 2-3 shifts per day

» Training is key
» Commitment to partnerships starts at

the top
» REDList




Removing sandbags
in the Central Okanagan

W a8l =z160
illi crew members
KEYS TO SUCCESS weeks 2 million

A from BC Wildfire Services
fﬁ?ﬁgfggi‘g’ﬁre distributed it ibuted the sandbags

(FROM EOC)

Sandbag weight

» Advanced Planning = 18-32kg E i

» Separate staff

» Focused on worst  )) o @ 67,0008 £ ¢

case scenarios

sandbags need to

one removed in one removed by a 5- be removed
wheelbarrow day by one person crew in one per day
person eight hour day

What it will take

crew month to
1 5+ members are N E remove most of
needed for the sandbags

*Numbers are based on estimates and may vary
depending on weather, resources and other factors.
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KEYS TO SUCCESS

» Comprehensive public information plan
(Www.cordemergency.ca)
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CORDEMERGENCY.CA

e-Subscribe Contact
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Central Okanagan
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stands down for Finlay Creek Fire: News
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Localized Flooding May 2017 =
Central Ok Emergency @

Finlay Creek Fire evacuation aler!s lifted in
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Q Celebrate!

Central Okanagan
EMERGENCY OPERATIONS cordemergency.ca
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KEYS TO SUCCESS (FROM EOC)

» Staffing the EOC

» Having the right people in the right place
(lead contractors, EOC staff)

» Mentoring/training/job shadowing
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KEYS TO SUCCESS (FROM EOC)
REMEMBER THE ROLE OF THE EOC

» Coordinated
operations,
independently
control at site,
communicated
through EOC
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LESSONS LEARNED - SO FAR

» Regional programs work
» Advanced Planning

» Messaging is crucial
» Cordemergency.ca

» Staffing
» Role of the EOC
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LESSONS LEARNED - SO FAR

» Partnerships
» EMBC
» BC Wildfire
» Salvation Army
» MOTI and Bridge Contractors
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LESSONS LEARNED - SO FAR

» ESS

PRIVACY

TO PROTECT
THE PRIVACY OF
THE EVACUEES
WITHIN THIS CENTRE
WE ASK THAT YOU
DO NOT
USE VIDEO CAMERAS,
RECORDING DEVICES,
OR CELL
PHONE CAMERAS.

THANK YOU.
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Thank-you

Questions and Comments e
Make a
Plan

www.cordemergency.ca




