
2017 EOC RESPONSE 



E M E R G E N C Y  M A N A G E M E N T  I N  R D C O  

•  One regional program 
•  Funded as a regional service 
•  Administered by City of Kelowna 
•  Kelowna Fire Chief designated as EPC 
•  Supported by Emergency Management BC  



A L O N G  S U M M E R … …  

"   EOC opened on May 5th – 127 days 

" SoLE in place until August 11 – 98 days 

" Truswell Fire – July 8 

"   Okanagan Centre Fire – July 15 

"   Philpott Road Fire – Aug 24 

"   Finlay Creek Fire – Sept 2 
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C O M M U N I T Y  I M PA C T S -  F L O O D I N G  

"   Lake closed to all boat traffic 
"   Beaches closed 
"   Canada Day (150) Cancelled 
"   Regional parks closed (some still closed) 
"   Tourism significantly impacted 
 



K E Y S  TO  S U C C E S S  ( F R O M  E O C )  

"   Regional, regional, regional 
"   Major events require a lot of people 

"   Think 10 - 20 per shift, 2-3 shifts per day 
"   Training is key 

"   Commitment to partnerships starts at 
the top 
" REDList 

 



K E Y S  TO  S U C C E S S  
( F R O M  E O C )  

"   Advanced Planning 
"   Separate staff 
"   Focused on worst  

case scenarios 

 



K E Y S  TO  S U C C E S S  

"   Comprehensive public information plan 
(www.cordemergency.ca)  



C O R D E M E R G E N C Y. C A 





K E Y S  TO  S U C C E S S  ( F R O M  E O C )  

"   Staffing the EOC 
"   Having the right people in the right place 

(lead contractors, EOC staff) 
"   Mentoring/training/job shadowing 



"   Coordinated 
operations, 
independently 
control at site, 
communicated 
through EOC 

K E Y S  TO  S U C C E S S  ( F R O M  E O C )  

R E M E M B E R  T H E  R O L E  O F  T H E  E O C  



L E S S O N S  L E A R N E D  –  S O  FA R  

"   Regional programs work 
"   Advanced Planning 
"   Messaging is crucial 

"   Cordemergency.ca 

"   Staffing 
"   Role of the EOC 



L E S S O N S  L E A R N E D  –  S O  FA R  

"   Partnerships 
"   EMBC 
"   BC Wildfire 
"   Salvation Army 
"   MOTI and Bridge Contractors 



L E S S O N S  L E A R N E D  –  S O  FA R  

"   ESS 

Thank	
  You!	
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